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Vé viéc phan cong nhiém vu td chirc thi thue hanh The gi6i cap Cong ty

Cdm Pha, ngay (6 thing 6 niim 2023

Kinh gtri: Thu trudng cac don vi trong Cong ty

Thuc hién theo Ké hoach sé 2939/KH-TCS -TCLD ngay 30/3/2023 cia
Gidm déc Cong ty ¢ phan than Cao S(m TKV vé ké hoach t§ chirc Héi thi
chon tho g101 cap Cong ty; cong vén s6 4044/TB -TCS- TCLBngay 02/6/2023
ctia Giam ddc Céng ty cd phan than Cao Son - TKVvé két qua thi ly thuyét va
lyra chon thi sinh thi thuc hanh the gi6i cip Cong ty nim 2023,

Céng ty c6 phan Than Cao Son - TKV td chie thi thuc hanh tho gioi cap
Cong ty phan thi tay nghé va tac phong Cong nghiép. Hoi dong thi tho giéi Cong
ty théng nhét lich thi va phén cong nhiém vu nhu sau:

I. Thoi glan thi: Ca 1 cac ngay 10, 11 va 12/6/2023

I1. Dia diém thi: Tai khai trudng san xuét ctia Cong ty; Cong ty to chirc
thi tai cac vi tri san xuét ctia 18 cong truong, phan xudng & 02 khu vuc:

1. Khu vue Cao Son: 31 nguoi: 10 van hanh may khoan dién; 09 van hanh
may xuc dién; 07 Van hanh bang sang va 05 tho han dién. (Gém cac don vi CTK,
CTKT2, CT STTT1, PXSC1, PXSC2, PXSC3).

2. Khu vue Khe Cham 2: 41 nguoi: 03 van hanh may khoan thuy luc; 09
van hanh mdy xtc thuiy luc; 23 1ai xe 6 t6; 04 van hanh may gat; 02 Véan hanh bing
sang (Gém cac don vi CTKT1, CTKT3, CTCKCP1, CTCKCP 2, PXVTI,
PXVT3, PXVT4, PXVTS, PXVT9, PXVT12, PXVTI13, CTSTTT2)

IIL. SO lwong thi sinh tham gia thi: 117 nguoi (gdm 72 van hanh va 45
phu may)

IV. B$ tri thiét bi va giam khio coi chim thi:

1. Ca 1 ngay 10/6/2023:

1.1. Thiét bi: 04 may xuc thuy luc; 03 may xuc dién; 03 may khoan dién, 01
may khoan thity luc; 13 xe 6 t6; 03 hé théng sang; 01 may gat, 05 méy han dién.

a) Khu vuc Cao Son: 03 may xtc dién; 03 may khoan dién; 02 hé thong sang;
05 may han dién.

b) Khu vuec Khe Cham 2: 04 may xuc thiy luc; 01 may khoan thuy luc; 13 xe
6 t6; 01 may gat; 01 hé thdng sang,

1.2. Thi sinh tham gia thi: 54 nguoi (g6m 37 van hanh va 17 phu may)

1.3. Giam khao: 30 nguoi

2. Ca I ngay 11/6/2023:

2.1. Thiét bi: 05 may xuc thily luc; 03 may xtc dién; 03 may khoan dién, 02
may khoan thiy luc; 10 xe 6 t&; 02 hé théng sang; 01 may gat.

a) Khu vuc Cao Son: 03 may xuc dién; 03 may khoan dién; 02 hé théng sang.




b) Khu vuc Khe Cham 2: 05 may xtc thiy luc; 02 may khoan thiy luc; 10 xe
0 t0; 01 may gat.

1.2. Thi sinh tham gia thi: 56 ngudi (g6m 28 tho vén hanh va 18 phu may)

2.3. Giam khao: 34 nguoi

3. Ca 1 ngay 12/6/2023:

3.1. Thiét bi: 03 may xuc dién; 04 may khoan dién.

a) Khu vuc Cao Son: 03 may xtc dién; 04 may khoan dién.

b) Khu vuc Khe Cham 2: Khéng.

3.2. Thi sinh tham gia thi: 17 ngudi (gom 7 the van hanh va 10 phu may)

3.3. Giam khao: 14 nguoi

V. T6 chirc thwe hién:

Pé chuan b cho cong téc t chirc thi thuc hanh tho gidi cip Céng ty, Hoi
dong thi Tho g101 Cong ty phan cong nhiém vu cho cac don vi nhu sau:

1.Phong TCLD:

- Ban hanh quyét dinh triéu tap thi sinh, Ban giam khao coi, cham thi.

- Thuong truc gitip Hoi dong thi d& xuét va giai quyét cac ndi dung cong viée
theo chtrc ning lién quan dén Hoi thi.

- Chuén bj c4c tai li¢u hop Hoi dong thi, Ban giam khao dé trién khai thi thuc
hanh tai Cong ty.

- T4 chirc hop ban giam khao dé phan céng theo ddi coi, chim thi thuc
hanh (tay nghé va TPCN) va theo doi téng hop két qua thi dé bao cdo Hoi ddng
thi.

- Ban hanh dinh mtc ning suat céc thiét bi tham gia thi.

- Bién tap dé thi, phiéu chdm thi ctia cac nghé thi thuc hanh.

- Thong nhat vé6i cac don vi va Phong PKSX dé bb tri thiét bi, cong nhan
du thi.

- Lap danh sach bao an cho giam khao tai cac may du thi.

- Tép trung chuén bi day du trang thiét bj dé t6 chirc thanh céng Hoi thi
tho giéi nam 2023. P& xuit s6 luong bién xe may du thi biang z6n, cd, phu hiéu,
ban ghé, phuong tién, diéu kién phuc vu cho hdi thi.

- Thuong truc va phdi hop véi cac phong ban chuyén mén don déc céc
don vi thyc hién theo chirc nédng nhiém vu dugc Hoi dong giao.

- Tép hop két qua thi dé bao cdo Hoi ddng thi, bao cdo Tap doan.

- P& xuit véi Hoi dong thi viéc khen thudng cac tap thé c4 nhan hoan thanh
t6t nhiém vu trong tham gia to chirc Hoi thi.

2. Cac Phong Co dién, KTVT:

- Pon ddc cac don vi sira chita thiét bi, xe, 'may du thi va du phong;

- Chuan bi diéu kién k¥ thuat dé céc thiét bi tham gia thi duoc 6n dinh, dat
nang suit cao.

- Xay dung ndi dung, hinh thirc dé thi thuc hanh, biéu chdm diém thi thuc
hanh ciia timg nghé t6 chirc thi.

- Théng bao dinh mu'c tiéu hao nhién liéu dbi véi xe 6 t6, xe gat, xtc thiy

luc, khoan thuy luc. ! |




- Huéng dan x4c nhan két qua thyc hién murc tiéu hao nhién liéu d6i véi xe 6
t6, may xtc thiy luc, may khoan thiy luc, xe gat; tiéu hao dién ning dbi véi méay
xuc dién, may khoan dién.

- Cép phan loai thiét bi xe mady du thi cho phong thuong truc va ban giam
khao.

- Phong Co dién cir can bd quéan 1y cong nghé thong tin dbi chiéu san luong
thuc hién cta thi sinh tham gia thi trén dit liéu GPS.

- Clr CBNV tham gia ban giam khéo coi chdm thi theo Quyét dinh ctia Cong ty.

3. Phong DKSX:

- Phéi hopvdi Phong KTKT dé chi dao cac don vi lam tot cong tac chuén bj
cho Hbi thi: dat d4 ban toi; nén bai khoan, than nguyén khai cép liéu sang, cung do,
bai thai.

- Chi dao cdc cong trudng, phan xudng lam tot cong téc chuin bi cho Hoi thi.

- Chuan bj diéu kién san xudt, xem xét thiét bi cu thé, kiém tra cac tuyén
duong van tai dam bao didu kién thi cong.

- Can ddi b tri thiét bi hop ly, diéu hanh san xuét dé xe may tham gia thi dat
ning suit cao, an toan, dén ddc thiét bi xe may ra hoat dong ding gio.

4. Phong KTKT:

- Chuan bi day da ho chiéu cho may khoan, xuc, bai thai xe gat va chuan bj
du d4t da bén toi theo quy dinh & cac thiét bj tham gia thi duoc én dinh, dat nang
suét cao.

- Ctr CBNV tham gia ban gidm khao coi chédm thi theo Quyét dinh cia Céng
ty.

S. Phong TD:

Cép sb liéu vé cip dét da cho may xuc, do cung dat da cho may khoan,
cung do véan chuyén, do cao nang tai ciia xe O to tir cdc may xuc ra bai thai va
cdp so dd chit tai cta cac loai xe 6 td tham gia thi.

- Ctr CBNV tham gia ban gidm khao coi chdm thi theo Quyét dinh ctia Cong ty.

6. Phong KTAT:

- Kiém tra diéu kién an toan cac khu vire ¢6 xe, may du thi;

- Kiém tra diéu kién an toan cia thiét bi du thi va thiét bi phuc vu Hdi thi.

- C6 céc bién phap an toan Gidm st cong téc an toan trong qua trinh dién ra Hoi thi.

7. Phong KCS:

- Chusn bj d ngudn cép lidu cho céc sang c6 cdng nhan dur thi theo quy dinh

- Ctr CBNV tham gia ban gidm khao coi cham thi theo Quyét dinh ctia Cong ty.

8. Vian phong:

- Cap nhat, tuyén truyén kip thoi cac hoat dong ctia Hoi thi.

- Cép O che néng, Ban ghé, co, phu hiéu... cho cac don vi, trang tri bang
z6n theo vén ban dé nghi cta phong thuong true (c6 biéu kém theo).

- Nuéc ubng cho ban giam khao tai cac diém chém thi.

- Bo tri xe phuc vu Hoi thi (xe ban giam khao c6 bang z6n, c& t6 qudc; Xe
tuyén truyén cé cd td qudc, loa dai)

9. Phong K¢é toan tai chinh thong ké: (,(J_U_L‘/
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-Théng ké, xac dinh san lugng thuc hién, mc ti€éu hao nhién liéu cia thi
sinh tham gia du thi.

10. Phong TB:

- Kiém tra dleu kién vé an ninh céc khu vire ¢ xe, méy du thi dam béo an
ninh khai truong t6 chirc thi thuc hanh;

11. Cac don vi ¢6 cong nhan duy thi:

- Chuén bi diéu kién tot nhat cho thiét bi du thi, théng nhét véi Phong PKSX
dé bd tri thiét bi va tao diéu kién tét nhat cho cong nhan tham gia thi thuc hanh dat
ndng suat cao, dam bao an toan cho ngudi va thlet bi.

- Nhin c&, bién xe may du thi, 6, ban ghé (Van phong giao) va trang trf cho
cac xe may du thi, sau khi thi xong c6 trach nhiém thu, tra cho Van phong Cong ty.

- Ping ky danh s4ch thi sinh, tho phu, thiét bi tham gia thi theo lich d& dugc
phan bé giri vé Phong TCLP trude 15h ngay 07/6/2023

- Ctr can b tham gia ban giam khao coi, chim thi theo quyét dinh;

- PXSC1 chuan bj thiét bi, vat tu phuc vu thi thuc hanh nghé Han dién tai
don vi/

12. Cong tru'O'ng CKCD 1, CKCD 2:

Gat nén mang may xuc, May khoan, cac tuyén dudng van tai, mit bang bai
thai bd an toan dam bao diéu kién tt nhit cho cac thi sinh du thi.

13. PXSC3, PXVT6:

- B4 tri xe tudi nude dap bui cac tuyén duong, bai thai va cip nude cho May
khoan du thi.

- B6 tri xe chd Hoi dong thi, ban gidm khao, thi sinh du thi theo yéu cau cia
Hoi dong thi trén khu vuc khai trudng.

14. Giam khéo coi, cham thi:

- Céc cong trudng, phan xudng, phong ban dang ky danh sach ban gidm khao
theo phan bd vé Phong TCLD trude 15h ngay 07/6/2023.

- Giam khao Khu vuc Khe cham 2: C6 xe dén céc bén tir Km5.

- Giam khao Khu vue Cao Son: Di xe theo quy dinh hién hanh.

Cac don vi to chirc trién khai thuc hién theo ding nhiém vu dugc phan
cong, trong qua trinh thyc hién néu ¢ vudng méic phét sinh béo cdo Hoi dong thi

dé giai quyét.. W
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