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I. Hogt tlQng cria D4i hQi tt6ng c6 d6ng

Sii nehi quv6t N6i d
0la{Q-TCS-
DHDCD

t7/04t2020

2019 cua

1 ThOng qua c6c b6o crio trinh bdy tpi Dai h6i <t6ng c6
d6ng thudng ni6n ndm2020, bao g6m:

- 86o c6o hoat clQng s6n xu6t kinh doanh ndm 2019. K€
hoach sdn xu6t kinh doanh ndm2020.
- 86o c6o tdi chinh sau kirim to6n ndm 2019.

KS vd ho4t dQng. cria BKS,- k6t qu6 ho4t
, Gi6m" d6c vd th6m dlnh ktit qu6 SXKD,
sau ki€m toiin ndm 2019.

- Biio c6o cria HOi d6ng quin tri v€ qudn tri c6ng ty, gi6m
s6t ban di6u hdnh ndm20l9.
2. Th6ng qua phuong 6n trich l4p c6c qu!, vd mric thir lao
chi trd cho thdnh vi6n HDeT, BKS ndm2020.
3. Thdng qua vi6c mi6n nhiQm chric vu riy vi6n HDeT d5i
vdi 6ng Hodng Minh Hi6u vd b6 nhi€m 6ng Vfr Vdn KhAn,

Qudn I! v6n TKV,git chric
C6ng ty cO ph6n Than Cao
th6ng 02ndm2020,

4. Th6ng qua d€ xu6t lqa chon C6ng ty TNHH pKF Viet
Nam ( PKF ViCt Nam) ki€m to6n b6o cdo tdi chinh. ndm

024{Q-TCS-
DHDCD

26106/2020 l. Th6ng qua viQc ti6p tr;c tri6n khai thuc hiQn hqp nhAt
TCS vd TND.
2.86o c6o do C6ng ty TNHH Ki€m
to6n vd tu nh gi6 tri doanh nghiQp
C6ng ty c6 Vinacomin tai ttrOi 

-Aiem

3l th6ng 12ndm2019.
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3. Brio c6o th6ng qua hriy ni6m ytit c6 phi6u cr:a COng ty
c6 phAn Than Cao Son-Vinacomin do hgp nh6t TCS vd
TND thdnh C6ng ty c6 phAn Than Cao Son-TKV.
4. Dqi h6i d6ng c6 e6ng bAt thuong ndm2020 riy quy6n
cho HDQT Cdng ty c6 phAn Than Cao Son-Vinacomin
th.gc hiQn nhtng vAn dd kh6c thuOc thAm quy€n DHDCD
d€ gidi quy€t c6c thri tpc theo quy dinh cta ph6p luat d€
ti€n hdnh hqp nhdt TCS vd TND
5.Th6ng qua vi€c b6 nhiQm bd LC Thi Kim Dung, ph6
truong ban Ki€m so6t ndi bg TKV, giir chric vu thdnh vi6n
BKS C6ng ty c6 phAn Than Cao Son-Vinacomin.
6. Th

"Q 
ph ;il

dO ct c6
phAn Than Cao.Son-Vinacomin git chirc vu Thdnh.vi€n
BKS COng ty c6 phAn Than Cao Scm-TKV, dA cu bAu bd
NguySn Thi Llch, Thdnh vi€n BKS COng ty c6 phdn Than
Cao Son - TKV, giir chric vu Truong BKS COng ty cd
phAn Than Cao Scm-TKV

II. HQi tl6ng quin tri:

1. Thdng tin vij thinh vi6n H6i tl6ng quin tri @DeT)

2.Hoqt dQng gi5m s6t cria HDQT eOi vOi Ban gi6m d6c

Trong 6 th6ngd0u ndm 2020, HDQT hgp 40 phiOn trong 6 thilngdAu ndm 20l0,ban
hdnh 39 nghi quy6t,17 quy6t dinh v€ liOn quan d6n viOc chi dpo diOu hdnh SXKD, ki6m tra,
gi6m s5t trong mgi linh vuc hoat dQng SXKD, qu6n ly cria cdng ty, dAu tu, thi c6 c6u, b6

TT Thdnh vi0n HDQT Chric vq \edY bat
ddu/kh6ng

cdn ld thdnh
viOn HEQT

SO UuOi

hqp
HDQT

tham du

ri l9
tham

du hqp
(%)

Li do
kh6ng

tham du
hqp

I Hoirne Minh Hi6u Cht tich HDQT 0U0212020 I )5 Khdng cdn ld
Cht tich
HDQT tu ngdy
0U02t2020

2 Vfr Vdn KhAn Chf tfch HDQT 0U02t2020 39 ?75
J',J

Chn tich
HDQT ti ngdy
0110212020

a
J Pham Thdnh D6ng Ui viOn HDQT,

Gi5m d6c
0Itr0t20r6 40 100

4 Phpm Hdng Luong Ui vi6n HDQT,
Bi thu D6ng iy

2s103120r2 40 100

5 TrAn Tu6n Anh Ui viOn HDQT,
K0 to6n trucrng

r4l04t20rl 40 100
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nhiQm c6n b0. ..C6c nghi quytlt, quy6t dinh dOu phu hqB voi chc quy ch6, quy dinh cria TKV
vd ph6p luQt.

HQi D6ng quAn trf <ta khAn truqng triOn khai thgc hiQn nghi quy6t Dai hQi ddng c6

ddng n[m 2020, chi d4o ch{t chO, dring ph6p lu4t, gi6m s6t bO m6y <tiOu hdnh quin ly c6ng

ty trOn c6c linh vgc SXKD mQt cSch minh b4ch, c6ng khai.

HQi rl6ng quAn tri C6ng ry dA phdn c6ng m6i thdnh vi0n gi6m s6t, chi d4o bQ m6y

diAu hdnh theo timg linh vuc phu hqp v6i chuy6n mdn vir duy tri cnO AO b6o c6o hdng ngdy,

hdng th6ng, Quy, nim cira GiSm d6c v6i HDQT uO titth hinh SXKD, td chric, dinh hudng

ph6t triOn c6ng ty, ctrc vdndO ph6t sinh...

Hdng thhng, tuAn theo dinh kj,, dQt xu6t, Chri tich, thdnh viOn HDQT C6ng ty trgc

tiilp di ki€m tra khai trudng, c6c ph6n xuong, c6ng trubng c6c phdng ban theo c6c nhiQm vp

dugc giao.

Thudng tryc HDQT thudng xuyOn tham gia c6c cuQc hgp dinh ki,, dQt xu6t cta COng

ry d6 nhmbht tinh hinh, b6o c6o HDQT v0 cdng t6c di6u hdnh SXKD, quin trf c6ng ty,

qudn tri chi phi, tdi s6n, lao d6ng, phAn phtii thu nhdp...; Gi6m s6t viQc thgc hiQn nghi quytit,

q.rytit <linh cria HEQT, c6c quy chti cria C6ng ty; pO xu6t nhirng biQn ph6p htu hiQu kip

thoi gi6i quytit chc viln d0 ph5t sinh, chAn chinh, rrit kinh nghiQm.

3. Ho4t <lQng cira ctic ti6u ban thuQc HQi d6ng qu6n trf

Crlc phdng ban trong c6ng ty dugc giao nhiQm vg ddng thoi ld c6c tiOu ban girip viQc

cho HDQT c6ng ty d5 tham muu, girip HDQT chi <Iao b0 m6y di6u hdnh thgc hi6n SXKD

dring phSp ludt, sir dung lao itQng hop l!. Kilt qu6 San xu6t kinh doanh thpc hiQn 6 th6ng

dAu ndm 2020 nhu sau:

TT TEN CHI TIEU DVT KHDH 2O2O TH 6 THANG % SO SANH

I Oat aab6c xric 3m 37.000.000 2t.023.894 56,8

2 Than KT tAn 4.250.000 2.369.431 55,8

a
J Than ti€u thU tAn 4.170.000 2.r16.848 50,8

4 D.thu than Tr.cl s.636.696 2.826.554 50,1

5 Loi nhuAn Tr.cl 44.456 4r.656 93,7

6 T. luong B.Q d/ng-thg 9.941.000 t2.023.000 120,9

4. Chc nghi quytit cria HQi tl6ng quin tri

TT 56 N.quy6t Ngiy NQi dung

I S0:01A{Q-
TCS-HDQT

l0/0r Cam k6t tudn thri c6c quy ctinh cria LuQt canh tranh vA t4p trung
kinh t6
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2 S6:024.{Q-
TCS-HDQT

3t/01 Vd viQc thay d6ithirnh vi6n Hgi d@

J S6:03AJQ-
TCS-HDQT

0r/02 ve vr9c gru chuc vp Chri tich HOi d6ng qu6n tri C6ng ty

4 56:04/BB-
TCS-HDQT

01/02 Bi€n b6n bdn giao nhi6m vu Chri tich C6ng ty

5 S5:05ArQ-
TCS-HDQT

0s/02 Phdn c6ng nhi6m vU Uy vi€n HQi cl6ng qu6n tri, Ngudi phu tr6ch
qudn tr! c6ng ty - Thu ky c6ng ty

6 S5:06ArQ-
TCS-HDQT

05102 Ph€ duyQt"k6 ho4ch s6n xu6t kinh doanh nam2020
COng ty c6 phdn Than Cao Son - Vincomin

56:07ArQ-
TCS-HDQT

0s/02 PhO duy6t.k6 ho4ch clAu tu x6y dr,rng ndm2020
COng ty c6 phAn Than Cao Scrn - Vincomin

8 S6:084r{Q-
TCS-HDQT

0s/02 fl9 {r.Vel kt5 hoach di0u chinh lua chon nhd thAu D.1r 6n DAu tu
thiet bi phuc vu sdn xuAt nFm 2019-C6ng ty c6 phAn than Cao
Son-Vinacomin

9 36:09ArQ-
TCS-HDQT

t3/02 Th6ng qua K6 hoach hoat d6ng ndm 2020 cria HOi d6ng qu6n tri

10 56:10ArQ-
TCS-HDQT

r4102 Th6ng qua chuong trinh, Dai hQi d6ng c6 d6n g thuong ni0n n[m
2020

ll 56:11ArQ-
TCS-HDQT

14t02 fjQi loal Ban chi d4o ti€p tuc tri6n khai d€ tntti co c6u C6ng ty
c6 ph6n Than Cao Scrn-Vinacomin giai doqn2017-2020

T2 S0:124{Q-
TCS-HEQT

t7t02 Khdng xri l! trrlch nhi6m v6t ch6t y6u t6 vat li6u ndm 2019

l3 S0:13/ NQ-
TCS-HDQT

19t02 VO viQc tri€n khai nhi6m rrg qu
Cdng ty c6 phAn Than Cao Scrn - Vincomin

t4 S0:l4AIQ-
TCS-HDQT

02t03 V€ vi€c bO nhiQm lqi c6n bQ

l5 56:15/BB-
TCS-HDQT

020t03 PhO duyQt kO ho4ch tuytin dung lao dQng C6ng ty c6 phAn Than
Cao Scrn-Vinacomin nFm 2020

t6 56:16A{Q-
TCS-HDQT

05/03 Thdnh l6p Ban Chi d4o Dg 6n chitao mo r6ng n6ng c6ng suAt Mo
than Cao Scrn

11 56:17l NQ-
TCS-HDQT

06t03 V6. viQc Cdng ty c6 phAn Than TAy Nam D6 Md- Viraco",rn
tri6n khai thuc hi6n du 6n dAu tu xdy drmg ndm 2020

l8 56:18/ NQ-
TCS-HDQT

07103 v€ viQc thong qua chu truong thuc hi6n c@
gifra C6ng ty c6 phAn Than Ct o Son - Vinacomin vOi doanh
nghiQp c6 li€n quan

l9 56:19lNQ-
TCS-HEQT

l9/03 PhC duyQt qu! ti€n luong thgc hiQn ndm 2019

20 56:20A{Q-
TCS-HDQT

19103 Ph€ duyQt HQ thdng thang luong, b6ng lucrng.vd ch6 dQ phgc cdLp
6p dgng thuc hi6n trong C6ng ty c6 phAn Than Cao Scrn_
Vinacomin

2l 56:2lAIQ-
TCS-HDQT

26t03 V0 viQc tri€n khai nhi€m vU qui I
Than Cao Scm - Vincomin
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22 36:221 NQ-
TCS-HDQT

0U04 PhO duyQt ti6n lucrng thuc giao kho6n hdng th6ng ili€u chinh.

z) 36:Tl NQ-
TCS-HDQT

02/04 Ph6 duyQt k6 hoach di6u chinh thoi gian t6 chric lua chon nhd
thdu G6i thdu sO 4-MRNCS

24 36:241 NQ-
TCS-HDQT

06/04 Ph€ duyQt danh s6ch quy hoach c6n bQ giai doan 2020-2025

25 S5:25l NQ-
TCS-HDQT

17 /04 VC t<6t qud SXKD quy I ndm 6n DAu tu tuy6n
bdng tdi than tri cum sdng so iltthanMdng ga
Cao Scrn, Dg 6n Di chuy6n T sO t COng ty cO
phAn than Cao Son-Vinacomin

26 36:261 NQ-
TCS-HDQT

21/04

27 36:271 NQ-
TCS-HDQT

22/04 Di€u chinh mric luong cria vi€n chric qu6n lf c6ng ty

28 56:28/ NQ-
TCS-HDQT

23t04 VO viQc tri€n khai nghi quy6t Dai hOi d6ng c6 d6ng thuong ni6n
ndm2020

29 Stt:291 NQ-
TCS-HDQT

27/04 VO viQc bO nhiQm l4i c6n bQ

30 56:30/ NQ-
TCS-HEQT

05/05 V€ viQc tich cuc tri6n khai thgc hi6n Phuong 6n hqp nhAt C6ng ty
c6 phAnThan Cao Scrn-Vinacomin vd C6ng"ty cO fftAn if- fay
nam D6 mdi-Vinacomin

3l 56:31l NQ-
TCS-HDQT

0s/0s V6 vi6c c6n bQ nghi viOc cl€ hucrng ch€ dQ huu tri

JZ s6s2/ Ne-
TCS-HDQT

r5l0s V6 vi6c t6^chric Dai HQi d6ng cO d6ng b6t thudng n6m2020
C6ng ty cd phAn Than Cao So -VinaComin

aa
JJ 56:33l NQ-

TCS-HDQT
r6/0s Ph€ duyQt kO hoach su dgng qu! khen thu&ng, qu! phric loi ndm

2020
COng ty c6 phAn Than Cao Scrn-Vinacomin

34 56:34l NQ-
TCS-HDQT

2510s Tho6i v6n cria. Cdng ty cd phdn Than Cao Scrn-Vinacomin
Tpi Cdng ty c6 phdn Nhiet diQn CAm Phd

J) 56:35/ NQ-
TCS-HDQT

05/06 VO viQc ti6p tgc triOn khai nhi6m vU hgp ntr6t tCS vd fND theo
k€t ludn cria T6ng gi6m ddc Tpp dodn C6ng nghiQp Than-Kho6ng
s6n Vi6t Nam

36 56:36l NQ-
TCS-HEQT

09/06 Vd vi6c tri6n khai thgc hiQn th6ng b6o gui Trung t6m Luu ky
chimg kho6n ViQt Nam vO ngdy ddng ky cu6i ctrng thgc hiQn hqp
nhAt tcs vd rND

a-
JI s537t NQ-

TCS-HDQT
22/06 V€ viQc th6ng qu? dU th6o chucrng trinh, bin c6o, nghi quy6t trinh

bdy tqi Dai H6i d6ng c6 d6ng b6t thucmg ndm 2020

38 56:38/ NQ-
TCS-HDQT

22/06 V€ viQc tri€n khai hqp nhAt Than Cao Son-Vinacomin vd Than
TAy nam D6 mdi-Vinacomin

39 56:39l NQ-
TCS-HDQT

24t06 Th6ng qua"phuong 6n khoan ndm 2020 phuc vu khai th6c
C6ng ty cO phdn Than Cao Sfil- Vinacomin

40 S0:40/ BB-
TCS-HDQT

0s/0s D6nh girl k6t qu6 hqp nhAt TCS vd TND
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6. Th6ng tin vijrhirnh vi6n ban Ki6m soft (BKS)

TT Thdnh viOn BKS Chfc
VU

\sdv bat
<ldu/khdng

con ld thdnh
viOn BKS

Stl Uuoi
hqp
BKS

tham du

Tv l0
tham
du

hqp (
%)

Ly do
kh6ng tham

du hqp

I NguySn Lan Chi T.Ban 26t04t20r6 a
J 75 Kh6ng cdn la

Thanh vi€n BKS
tu 0't/06t2020

2 L0 Thi Kim Dung T. Ban I 25 Ld Thanh
BKS
rt/06t2020

vi€n
tu

J NguySn Duy Ti6n T.Vi0n 24t03t20r2 4 100

A+ Nguy6n Thi Bich Hdi T.Vi0n r4t04t2017 4 100

7. Ho4t tl0ng gi6m sit cria BKS d6i vrfi HEQT, Ban GD tliau hirnh vh c6 tl6ng
Ban KS <ta tap trung ki6m tra, ki€m so6t c6c nQi dung theo k6 hopch da lQp li6n quan

don cric m{t hopt rlQng sin xu6t kinh doanh, tdi chinh, dAu trcria c6ng ty.

Girlm sdt HDQT thr,rc hi6n Nghi quy6t cira Dai h6i d6ng c6 tl6ng thudng ni6n, bft
thudng ndm2020, Ban gi6m d6c c6ng ty tri6n khai nghi quy6t cria HDer c6ng ty.

Gi6m s6t c6c chi tiOu SXKD do Ban Gi:im d6c di6u hdnh theo phuong rin kinh doanh
ndm 2020 dd dugc Eai hQi d6ng cO d6ng thudng ni6n ndm 2020 th6ng qua; Kii5m sodt vi6c
di6u hdnh, s6 lieu brlo c6o SXKD hdng th6ng, euy, kti hoach dAu tu *a, O*g, lao <l6ng ti6n
luong, ti6t gi6m chi phi ...

Tham dp dAy dt c6c phi6n hgp thuong kj, cira HQi d6ng qudn tri, th6ng qua d6 n6m
bit chri trucrng, quy6t s6ch trong ho4t dQng sdn xu6t kinh doanh cria c6ng ty.

K6t qu6 gi5m s6t cho th6y ho4t dQng SXKD cira C6ng ty diSn ra li6n tuc, an toirn, 6n
dinh, minh bpch thing theo quy dfnh cria ph6p luat.

III' Tham gia c6c kh6a ddro tpo vd quin tri cdng ty cria TQp tloin TKV, cic cfp
quin lf nhn nuric

C6ng ty ludn cu ciin b6, viOn chric quin ly cta C6ng fy tham du, hoc t4p, nghi6n criu
tai circ l6p b6i duong v0 c6ng titc antodn , t6p hu6n nghiQp vp <l4i dien phAn u6rr, kio* to6rr,
ki6m so6t n6i b6 , qu6n ly ch6t luong sdn phAm , de; tao c6n b0 k6 c4n vd quAn ly chuy6n
ngirnh.

IV' Danh sfch vij ngucri c6 li6n quan cria cdng ty vir giao dich cria nguoi li6n
quan cria c6ng ty vfi chinh C6ng fy.

1. Danh srlch vd nguoi c6 li6n quan cria c6ng ty. (c6 danh s6ch kdm theo)
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2' C6ngty khOng c6 giao dich v6i ngudi c6 liOn quan cria cdng ty; ho4c gita c6ng ry
vdi c6 ddng ldn, ngudi nOi b0, nguoi c6 li6n quan cria ngudi nOi b0.

3' Cdng ty khOng c6 cOng ty con nOn khdng c6 giao dich giu ngudi n6i b0 v6i c6ng
ty, ngudi c6 li6n quan cria nguoi nOi b0 v6i c0ng ty con, c6ng ty do c6ng ty n6m quy€n
kitim so6t.

4. Giao dich gifra c6ng ry voi c6c rltii tugng kh6c.

a. Giao dich gita cOng ty voi c6ng ry md thdnh vion HDeT, thdnh vi€n BKS, Gi6m
d6c di6u hdnh trong thoi gian 3 ndm tro l4i ddy: Kh6ng.

b. Giao dich khric cria c6ng ty c6 thti mang lai lqi ich v4t ch6t hopc phi v4t ch6t dOi
vdi thdnh vi6n HDQT, BKS, Gi6m d6c diOu hdnh: Kh6ng.

c. Giao dich gita c6ng ty vdi cdng fy md nguoi c6 liOn quan cta thenh vi6n HDeT,
BKS, Gi6m d6c diOu hdnh ld thanh vi6n HDer, Girim <t6c diOu hdnh: Kh6ng.

IV. Giao dich c6 phi6u cria nguoi nQi bQ vi ngucri li6n quan cria nguoi nQi bQ

1. Danh s5ch ngudi nOi b0 vd ngudi c6 liOn quan cta ngudi nOi b0.

( c6 danh s6ch kdm theo )

2. Giao dich cria ngudi nOi b0 vd nguoi liOn quan OOi vOi c6 phitiu cria c6ng ry:
khdng

C6ng ty 
"6 

phAn Than Cao Son - Vinacomin kinh trinh quj ccr quan B6o cdo tinh
hinh qudn tri bdn ni0n ndm 2020,

Trdn trong cim on!

Noi nhQn:
- Nhu kfnh grii.
- UVHDQT,BKS
- Luu: VT,VPIiF,QTTI:

ooNc QUAN,rru
HDQr-crAMooc

m Thdrnh Ddng

EONG

cd prrnru

AN EAO $

/INACOM IN
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